
PASSENGER SHIP CROWD MANAGEMENT TRAINING	     		         PART A: COURSE FRAMEWORK

Part A
Course Framework

· 	Scope

This Passenger Ship Crowd Management Training course covers the mandatory competences and the required knowledge, understanding and proficiencies prescribed in Section A-V/2 paragraph 3, Table A-V/2-1 of the STCW Code.

This course requires a total of ten (10) instructional hours to cover the topics enumerated in Part B – Course Outline.


· 	Training Outcomes

To meet the minimum standard of competence for all trainees assigned to shipboard duties as required in Section A-V/2 paragraph 3 of the STCW Code as amended, this course is designed to enable the trainees to successfully demonstrate the competences in Passenger Ship Crowd Management Training.

Specifically, at the end of the course the trainee must be able to: 
· contribute to the implementation of shipboard emergency plans and procedures to muster and evacuate passengers; and
· assist passengers en route to muster and embarkation stations.


· 	Entry Standard

Entry to the course is open to all trainees who have completed the Safety Training for Personnel Providing Direct Service to Passengers in Passenger Spaces. 

They must be medically fit to participate in all aspects of the training particularly the practical exercises.




· 	Course Certificate 

	The number of trainees shall not exceed twenty-four (24) per class. Practical training exercises should be conducted in a sub-group of four (4) trainees subject to adequate supervision of an instructor and two (2) instructor’s assistants for practical exercises.


· 	Course Intake Limitation

The number of trainees shall not exceed twenty-four (24) per class. Practical training exercises should be conducted in two (2) sub-groups subject to adequate supervision of an instructor and an assistant instructor.


· 	Staff Requirements 

The course must have an Instructor and an Assessor accredited by the Administration, and a Supervisor with the following qualifications:
	
Instructor
· holder of Certificate of Competency (COC) as an Officer-in-Charge of Navigational Watch with not less than two (2) years seagoing service in that capacity onboard passenger ship of not less than 3000 GT;
OR
a Hotel Manager with not less than two (2) years seagoing service in that capacity onboard passenger ship of not less than 3000 GT;
· completed the approved training courses in Safety Training for Personnel Providing Direct Services to Passengers in Passenger Spaces and Passenger Ship Crowd Management Training; and
· holder of a Certificate of Completion in Training Course for Instructors (IMO Model Course 6.09).

Assessor

The assigned assessor must possess the same qualifications of the Instructor and in addition, must be a holder of Certificate of Completion in the Training Assessment, Examination and Certification of Seafarers (IMO Model Course 3.12)




Supervisor

The responsibilities of the assigned supervisor shall be assumed by the Training Manager, Training Director, or any person designated by the MTI with a full understanding of the training course and its specific objectives and a Certificate of Training Completion being supervised, IMO Model Course 6.09, and IMO Model Course 6.10, if necessary

· 	Assessment

In determining the achievement of required competence in Column 1 Table A-V/2-1, the assigned assessor shall be guided by the criteria for evaluating competence in Column 4 of the STCW Code, and the Intended Learning Outcomes stipulated in the Course Syllabus and the assessment tasks enumerated in the Assessment Plan. 


· 	Teaching Facilities and Equipment

[bookmark: _Hlk118461194]For the theoretical part of the course, lectures and demonstrations shall be held in a classroom with a set of functional audiovisual equipment. The classroom shall have an area of at least 42 square meters with no side less than 5 meters with no structural obstruction. Should the classroom be less than 42sqm, the number of trainees that can be accommodated will be computed based on the 1.75sqm area per trainee requirement provided that no side shall be less than 5 meters. Consequently, the number of equipment shall be the same except for those with 1:1 ratio following the number of actual trainees.

For the conduct of practical exercises, the following training facilities and equipment shall be made available:	
	Items
	Quantity

	Facilities
	

	· 2-storey Structure (separated by staircases with minimum of 1.5 meters width) with designated:
· muster station
· corridors
· passageways
· elevator (real or mock of standard specification)
· emergency exits with IMO approved safety signs and symbols
	

One (1) designated structure











































	Items
	Quantity

	· accommodations (at least four (4) different spaces such as cabin, rest rooms, galley, mess hall)
· embarkation station (must be separate from the muster station)
		OR
use of actual passenger vessel of at least 3000 GT covered with a Memorandum of Agreement (MOA). Upon completion of the training and assessment, the MTI shall submit documentary evidences such as:
 1. video recording of the practical exercises of the training and assessment as per scenario with date and time stamps;
 2. record of the time and arrival of the ship not unless the ship is in anchor, then the records of transiting the trainees to and from the port to the vessel; 
3.  certification duly signed by the designated course instructor and assessor that on board training and assessment for a minimum of six (6) hours for 24 trainees have actually been conducted; and
4.  duly filled up and signed Records of Assessment.
	

	Equipment
	

	· Mega phone (capable of creating alarm signal)
	2 units

	· Two-way handheld radio
	7 sets

	· SOLAS approved life jackets with retro-reflective tapes light and whistle
	26 pcs

	· Orange / yellow / green caps with label
	28 pcs

	· High visibility vests
	14 pcs

	· Flashlights
	14 pcs

	· Portable/ collapsible wheel chair
	1 pc

	· Placards at least A4 size or Ping-Pong Paddle
	4 pcs

	· Stretcher 
	1 unit

	· Basket Stretcher
	1unit



	Items
	Quantity

	· First aid kit
	1 set

	· Tally Counter / Clicker
	2 pcs

	· Clipboard for passenger list 
	4 pcs



Note: 
1. Required equipment to be used by the instructor during the demonstration of practical exercises is already included in the specified quantity.
2. All equipment must be labeled with MTI’s name.
3. In addition to the required training equipment, the following first aid equipment must be permanently marked “FOR EMERGENCY PURPOSES ONLY”:
· First aid kit
· Standard stretcher
· Resuscitation kit with oxygen/suction unit


· 			Teaching Aids (A)
A1 	Visual Presentations
A2 	IMO approved safety signs and symbols
A3 	Pictures or video clips of accidents of passenger ships such as:
· M/S Herald of Free Enterprise
· M/S Scandinavian Star
· M/S Estonia
· MTS  Oceanos
· M/V Princess of the Stars
· M/V Costa Concordia
· M/V Sewol
A4 	Training videos such as:
· Basic Instincts (Passenger Mustering and Crowd Control)
· Shipboard Familiarization
· Making the Difference, Passenger and Escape Route Plan
A5 	Charts/Diagrams on Passenger Ships:
· Muster Lists and Emergency Instructions
· Fire Control Plan
· Life Saving Appliances and Escape Route/ Evacuation Plan
· Damage Control Plan
· General Arrangement Plan
A6 	Sample Crew Muster Card
A7 	Posters: 
· Life boat launching procedures 
· Life raft launching procedures
· Lifejacket donning instructions
A8 	Exercise Sheets 
A8.1 Creating crowd management plan using crowd management framework
A8.2 Conducting crowd management based on the given crowd management plan
A8.3 Giving clear and reassuring orders to passengers
A8.4 Leading passengers in corridors, staircases and passageways en route to muster station
A8.5 Demonstrating the different methods of evacuation for persons with disability and persons needing personal assistance
A8.6 Searching passengers' accommodation and public spaces that might be left behind during the evacuation
A8.7 Conducting mustering of passengers in the muster station
A8.8 Guiding the passengers from the muster station en route to the embarkation station
A8.9 Controlling the embarkation of passengers to assigned survival craft


· 		IMO References (R) 
R1 [bookmark: _Hlk350169882]	International Convention on Standard and Training for Certification 	and Watchkeeping (STCW), as amended, latest edition
R2 	International Convention for the Safety of Life at Sea (SOLAS), 	1974, as amended
R3 Recommendation on the design and operation of passenger ships to respond to elderly and disabled person's needs (MSC/Cir. 735)
R4 	International safety management code (ISM Code) with guidelines 	for its implementation (latest edition)
R5 	IMO Life-Saving Appliance including LSA code (latest edition)

Note: 	MTIs may use additional references as deemed necessary to meet the
	intended learning outcomes of this training course.

· 	Bibliography (B)
B1 	Kemp, C. (latest edition). Case studies in crowd management. Cambridge: 	Entertainment Technology Press.
B2 	Poole, T., & Springett, P. (latest edition). Understanding human behavior in 	emergencies. A manual for the cruise and ferry sector. 	Rev.3.Hampshire, England: Odyssey Training Ltd.
B3 	Still, G. K. (latest edition). Introduction to Crowd Science. Introduction to 	Crowd Science: CRC Press.

[bookmark: _Hlk118737295]The MTIs may choose books from the mentioned bibliography or they may use other or additional references provided it has similar content of the latest edition. Electronic publications may be accepted as alternatives to printed copies of the latest editions and must be sourced from authorized publishers.

· 	Website References (W)
W1 	Guidelines for Accessible Maritime Passenger Transport. 	Retrieved from http://nda.ie/Publications/Transport/Transport-	Publications/Guidelines-for-Accessible-Maritime-Passenger-	Transport.html
W2 	Plain English in a glance. Retrieved from: 	https://www.nala.ie/publications/plain-english-guidelines-at-a-glance/
W3 Writing and design tips. Retrieved from: https://www.nala.ie/wp-content/uploads/2019/08/Writing-and-design-tips.pdf
W4 	https://www.graphicproducts.com/blog/keep-exits-clear-and-avoid-obstruction-violations/ 
W5 	https://www.gov.uk/government/publications/understanding-crowd-behaviours-documents	
W6 	https://mrm.allacademy.com/mrm/crisis-and-crowd-	management/story.html
W7 	https://www.yumpu.com/en/document/read/9654942/concordia-mission-report-final-draftv4
W8 	http://www.marineinsight.com/marine-safety/your-guide-to-tackle-	emergency-situations-on-board-ships/
W9 	https://www.bolsovercruiseclub.com/cruise-guides/life-on-board/safety-procedures-and-muster-drills/ 
W10 http://www.marineinsight.com/maritime-law/important-features-of-	muster-list-on-ship/
W11 https://leedsacww.fandom.com/wiki/Sinking_of_the_MS_Diamond
W12 https://puc.overheid.nl/nsi/doc/PUC_2593_14/1/
W13 https://blink.ucsd.edu/safety/emergencies/preparedness/get-ready/disabilities.html#Know-what-to-do-during-an-evacu
W14 https://alchetron.com/MS-Sea-Diamond
Note:	The following Website References (W) are recommended references only.
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